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ABSTRACT

With the support of China's economy and policies, e-commerce and new retail have gained
rapid popularity and development, and the business mode of some traditional small and
medium-sized sales enterprises is changing quietly. Facing business difficulties, these
traditional small and medium-sized sales enterprises are unwilling to be left behind, and
actively choose to seek their own development path under the new retail mode. In the complex
and changeable market, under the background of the rise of new retail mode, sales enterprises
are faced with many problems: how to meet the needs of customers' commodity logistics
service within the scope of cost control; How to transform its own sales model with the help of
pre-storehouse under the new retail background; How to determine the reasonable position of
the pre-storehouse; And how to improve the competitiveness of enterprises, obtain long-term
development.

This paper takes the regional traditional small and medium-sized sales enterprises as an
example to study how to choose the position of the pre-storechouse under the new retail
background. Based on the theory of e-commerce, new retail mode, warehousing distribution
and Supply Chain management theory, the knowledge of pre-storehouse, the cost control
optimization theory and the method of site selection, application of Supply Chain modeling
method, with the help of a Supply Chain modeling software—Supply Chain Guru X, establish
the physical structure model of Supply Chain, describe the structure of the Supply Chain and
node functions. The mathematical model of Supply Chain distribution logistics system
operation is analyzed and constructed. The Supply Chain modeling software Supply Chain
Guru X is used to simulate and optimize the actual situation of Y enterprise. The conclusion is
as follows: the new retail mode will reform the traditional retail system and become the
direction of the future retail development; pre-storehouse is an effective way for small and
medium-sized sales enterprises to complete the transformation of sales mode and achieve sales
upgrade under the new retail background; The location of the pre-storehouse is a combination

of qualitative and quantitative problems. Qualitative aspects need to consider the policy



situation, economic environment, science and technology, social humanities and natural
environment, while quantitative aspects need to consider the balance of the total logistics cost
and service level, and the antinomies relationship of various logistics costs. The location of
pre-storehouse needs to realize overall optimization rather than partial optimization from the
perspective of supply chain network. Combined with the obtained conclusions and model data,

it finally provides an optimization scheme for Y enterprise to refer to.

Key words: Site selection of pre-storehouse; E-commerce; The new retail; Supply chain

management
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